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Production and operation system is one of the most important operation systems; 
its purpose is to realize various factors of production were integrated into practical 
productive forces in order to create the appropriate products and services. In the 
market demand of increasing diversity and competition, its significance lies in the 
management of the process of value creation, which will be the fundamental position 
of enterprises. 
 
This paper attempts to design a new production and operation system through 
the production of theory and analysis of current production and operation system for 
Shanghai Rox Electric Appliance Co., Ltd. (hereinafter referred to as Company). 
 
This paper is composed by four parts. Introducing the theory foundation, the 
first chapter covers the background and significance of this study, also introduction 
of the content and methods. The second chapter gives a brief introduction of 
company and analyzes on the current situation of the company. As an innovation, 
chapter three re-designs the production and operation system with serious 
consideration of current and future situation. As conclusion of the paper, the fourth 
part accesses the possible outcomes and expectation of the application of this new 
system. 
 
In order to promote the implementation of Production Strategies, in this paper, 
the production management model should be oriented to enhance controlling 
production planning and improving product quality. 
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